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Disclaimer

• This presentation may include certain forward-looking statements, beliefs or opinions, including statements with respect to Carclo plc’s business, financial condition and results 
of operations. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “plans”, 
“anticipates”, “targets”, “aims”, “continues”, “expects”, “intends”, “hopes”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other various or 
comparable terminology. It is believed that the expectations and statements reflected in this document are reasonable but by their nature, they involve risk and uncertainty 
because they relate to events and depend on circumstances that may or may not occur in the future. A number of factors could cause actual results and developments to differ 
materially from those expressed or implied by the forward-looking statements, including, without limitation, developments in the global economy, changes in the UK and 
European governments’ policies, spending and procurement methodologies, and failure in Carclo’s health, safety or environmental policies and changes in the market position, 
businesses, financial condition, results of operations or prospects of Carclo plc.

• No representation or warranty is made that any of these statements or forecasts will come to pass or that any forecast results will be achieved. Forward-looking statements 
speak only as at the date of this presentation and Carclo plc and its advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any 
forward-looking statement in this presentation, whether as a result of new information, future events or otherwise. No statement in the presentation is intended to be, or 
intended to be construed as a profit forecast or profit estimate and no statement in the presentation should be interpreted to mean that earnings per Carclo plc share for the 
current or future financial years will necessarily match or exceed the historical earnings per Carclo plc share. As a result, you are cautioned not to place any undue reliance on 
such forward-looking statements.

• This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any securities. The 
making of this presentation does not constitute a recommendation regarding any securities.

• No representation or warranty, express or implied, is or will be given by, and no duty of care is or will be accepted by Carclo plc, its directors or employees as to the fairness, 
accuracy, completeness or otherwise of this presentation or the information or opinions contained herein.

• Neither this presentation or any copy of it nor the information contained herein is being issued or may be distributed or redistributed directly or indirectly to or into any 
jurisdiction where such distribution would be unlawful.

• This presentation and its contents are confidential and should not be distributed, published or reproduced (in whole or in part) or disclosed by recipients to any other person.

• By accepting this presentation, the recipient agrees to be bound by the above provisions. 
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Inside Carclo

Key data:
• 13 sites in US, Europe and Asia
• 1,200 dedicated employees
• £140m world wide sales

Key technologies:
• Injection moulding
• Automated assembly
• Rotary-swaged cable assembly
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C a r c l o  i s  a  t e c h n o l o g y - l e d  
p r e c i s i o n  b u s i n e s s  w i t h  
g l o b a l  i n t e g r a t e d  
c a p a b i l i t i e s  a n d  o p e r a t i o n s

Inside Carclo
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High Precision Moulding
• T u r n  k e y  p r o j e c t  m a n a g e m e n t
• C l e a n  r o o m  f a c i l i t y
• A u t o m a t e d  a s s e m b l y

Inside Carclo
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Life Science Solutions
• D i a g n o s t i c s  d i s p o s a b l e s
• D r u g  d e l i v e r y  s y s t e m s
• M e d i c a l  a p p l i c a t i o n s

Inside Carclo
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Precision Components
• D i s p e n s i n g  s y s t e m s
• P o l y m e r  g e a r s
• L i g h t i n g  S o l u t i o n s
• S a f e t y  &  S e c u r i t y

Inside Carclo
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Optics
• L i g h t  o p t i c s
• F r e s n e l s
• W i p a c  a f t e r c a r e
• C O I L  - e y e c a r e

Inside Carclo
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Aerospace
• C a b l e  s o l u t i o n s  – r o t a r y  s w a g
• C N C  m a c h i n i n g
• V i n t a g e  – s t r e a m l i n e  w i r e s

Inside Carclo
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Frank Doorenbosch 
CEO

1

Continued growth in challenging times

Introduction
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Markets

Positioned well with blue chip 
customers in markets with strong 
organic growth potential

US strongest market for Life-
Science, highest growth expected in 
Asia Pacific

Operational performance

Margins under pressure as a result of 
increased input cost

Good technical operational skills, on 
an underperforming and 
underutilised asset base 

Recruitment and retention pressure, 
intensified by tight labour markets.

Cash management

Highly leveraged business with low 
cash generation with a backdrop of 
increasing interest rates. 

Capital expenditure mainly growth 
focused

Good market dynamics, need to focus on operational excellence and cash delivery
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H1 Revenue

Strong top line growth supported by 
robust demand from both life 
sciences and aerospace markets.

H1 Operating result

Margin pressure in Technical Plastics 
due to cost inflation and costs 
associated with new product 
development.

H1 Cash performance

Significant increase in net debt 
mainly driven by increased working 
capital and capacity-related capex. 

Medium-term target of through-cycle ROCE >15%

Near-term focus:
• Operational excellence in manufacturing, delivering quality, flexibility and returns
• Cash generation through optimising asset utilisation and focusing capex on 

continuous improvement
• Pricing to reflect new cost reality
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David Bedford
CFO

2 Financial review

Navigating through an inflationary environment 
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Revenue*
Underlying 

Operating Profits*
Underlying 

Earnings per Share
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*£5.2m of the H121/22 to H122/23 revenue increase is foreign exchange gains. Underlying operating profit H122/23 is down £0.3m on 
prior period at constant currency.
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Return on Capital 
Employed*

Net Debt
Including/excluding 

Leases#

* Return on capital employed measures the underlying operating profit for the Group (last twelve months actuals), 
including discontinued operations, as a percentage of average capital employed, calculated as the average of the 
opening equity plus net debt and pension liabilities, and closing equity plus net debt and pension liabilities.
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# £1.8m of the £4.4m increase in Net Debt (including 
leases) is foreign exchange
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Financial Position
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£m  H1  22/23  H1  21 /22 FY 21 /22 Comments

Deficit b/f       (26.0)       (37.3)       (37.3)

Net interest cost         (0.3)         (0.4)         (0.7)

Administration cost         (0.8)         (0.6)         (1 .2) Triennial valuation costs 

Company Contribution          2.4          2.1           3.9 Additional contributions £0.3m per schedule of contributions

Change in Liabilities        49.6         (1 .9)        1 6.1  Discount rate increased from 2.7%  in 21 /22 to 5.3%  in H2 22/23

Asset return experience       (49.8)          4.7         (6.8) Fall in LDI due to gilt yield rises, coupled with fall in growth assets

Deficit c/f       (24.9)       (33.4)       (26.0)

• Triennial valuation agreed - 31 Mar 2021 actuarial deficit - £82.8m

• Estimated valuation as at 30 Sep 2022 actuarial deficit - £73.1m
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When precision matters

Carclo 2025

Frank Doorenbosch  
CEO
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Revenue 
H1-23 vs 

H1-22
Comments

Life Science
• Growth with new and existing clients
• Full-scale production launch of two new product lines in 

diagnostics has been delayed

Precision 
Components

• The worldwide shortage of supply of microprocessors impacted 
demand

• New projects gained in new generation ’Lighting Control’ 

Optics • Expanding its in-house range of highly efficient LED lighting 
solutions

Aerospace

• Well-positioned in niche Aerospace market
• Air travel restart after COVID
• Building market share based on our technical abilities, service 

level and flexibility

24Global strategic partnerships delivering strong sustainable growth

Market Revenue Segment
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Raw material prices
Monthly Averages GBP / tonne

25

Electricity prices UK
Weekly Forward Delivery 

Contracts – GBP/MWh
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Margin pressure

• Time delay in passing on raw 
material increases, causes 
headwind in the margin

• Energy cost is soaring

• Inflation of labour cost

Key focus areas:

• Operational excellence

• Back-end Automation

• Pricing to reflect new cost realityPP = polypropylene PS = polystyrene
Engineering = Engineering plastics

Near term margin pressure to continue 
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11
years of experience
in relevant Industries

33 20

Frank Doorenbosch
CEO

David Bedford
CFO

Executive  Leadership

28 17 3819

Gary Allan
Procurement

Gabriel Acuña
Technology

Ricky Yin
Carclo Cares

Andy Lesser
Sales

Global  Leadership

Angie Wakes
Company
Secretary

Governance  & 
Compliance

19

42 18

Specialist Segment Leadership

Alan Hook
Aerospace

David Bates
Optics

17 27 23 15

Hanson  Xu
China

Premchand
Pandurangan
India

Brandon Swinteck
Americas

Nick Haste
EMEA

Regional Leadership

29 25 20 15

Kate Li
China

Janaki Balaji
India

Diane McNealy
Americas

Wen Chen
EMEA
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Focus on operational excellence to deliver profitable 
manageable growth in our chosen sectors and regions

Focus

&

Value

Profitable  
Manageable 
Growth

One Carclo 
Business Model

Realising value from 
our asset base

Increasing asset utilisation and optimise cash generation

Design & Engineering
Manufacturing Solutions
Specialist Segments (Aerospace and Optics)

27Medium-term target of through-cycle ROCE >15%
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Focus Value Comments

Design & 
Engineering

Projects
Global Innovation, 

Automation and
Validation

• Last years’ major diagnostic 
project not yet launched

• Set-up 1st D&E and training 
center

Manufacturing 
Solutions

Process

Global standards
Operational 
excellence

Asset utilisation 

• Growth at existing and new 
blue-chip customers

• Life Science major contributor

Specialty
Short series, high 

precision cable and 
safety systems 

• Revenue moving back to pre-
Covid levels

28

Aerospace
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Revenue Development
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Leveraging the value of our 
asset base through insight
and operational excellence

Harnessing technology to 
increase automation and get 
to the forefront of our 
industry

Galvanising our "One Carclo" 
culture of diversity, 
entrepreneurialism and 
collaboration

1 2

4 5

HSE as key driver throughout 
the value chain. People, 
productivity and partnership

6

Establishing Carclo as the 
destination for talent and 
career development

3

Developing strategic 
partnerships to create and 
capture more value together
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Outlook

Outlook

Frank Doorenbosch  
CEO



engage • energise • execute
Carclo

31

Carclo
• Operational excellence projects being 

implemented

• Investment focus on continuous improvement

• Focus on cash management as increasing 
interest rates are impacting finance cost

• We expect similar performance in the second 
half year

Outlook

Market
• Growth projections in our chosen markets and 

regions continue to stay strong

• Global inflationary pressures continue to persist 
on margins near term

• Supply chain remains tight, especially in 
engineering plastics and high quality metal

Positive medium to long term outlook driven by opportunities to improve 
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When precision matters


