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Overview carclo

= Resilient revenue performance despite COVID-19

Revenue from continuing = Net cash from operating activities from continuing operations was
£8.4m (2020: £6.9m)
£107.6m
£110.5m = Statutory operating profit from continuing operations increased to
£9.3m (2020: £1.8m)
Mfé;ﬂ = Net exceptional gain in the year of £4.5m, reflects a £6.5m pension
credit, primarily from the introduction of flexible early retirement
Eam benefits, offset by £2.0m restructuring costs
e = Group stabilised and simplified after LED Technologies business
g@)gm disposal
£1.8m
= New Board recruited
e = Three-year agreement on financing and pension contributions provide
5276m a stable platform for the business to move forward
£27.4m

= Continuing to invest in support of strong growth momentum in the
Technical Plastics business

1Underlying operating profit is defined as operating profit from continuing operations adjusted to exclude all exceptional items.
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Overview carclo
= CTP

= Strong performance in challenging circumstances

= Winning new business and new customers in medical and diagnostics sector

= |nvestment in CAPEX for future growth

= Aerospace
= Remained EBITDA profitable and cash generative
= Market recovery some way off

= Focus on winning new customers

" |Improved business processes
= Simplified central structure and autonomous divisions
= Focus on operational performance through rigorous weekly and monthly reviews

= Strong focus on working capital
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Strategy carclo

Our strategy is to leverage our position as a trusted and collaborative provider of
engineering solutions for medical, optical, electronic and aerospace markets.

= Strategic reviews completed of both divisions

Strengthening business development focus

Maximise sales to existing customers in Europe and Asia

Expanding production capacity to capitalise on future growth opportunities
Focusing on operational excellence

= Qur goalis to deliver sustainable, profitable growth
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OUR HIGHLIGHTS

Revenue from continuing Underlying operating
operations (£Em) profit' (Em)

£107.6m £4.8m

2020: 2020:

£110.5m £1.3m
Statutory operating Net debt excluding
profit (Em) lease liabllities (Em)
£9.3m £20.5m
2020: 2020:
£1.8m £22.1m

Underlying earnings per share
from continuing operations (p)

2.4p

2020:

4.9p

Net
debt (Em)

£27.6m

2020:

£27.4m

carclo

Summary — COVID-19 impact significantly
mitigated

Revenue resilient at 2.7% down YOY despite COVID-19 impact
CTP Revenue broadly similar YOY £102.5m (2020: £103.1m)
Aerospace Revenue £5.1m, down 31.7% (£2.4m) YOY on COVID-19
sector impact
Underlying operating profit £4.8m, down £2.5m YOY comprising:
=  CTP operating profit almost level at £9.2m (2020: £9.3m)
=  Aerospace operating profit £1.1m down on £2.4m lower
revenue
= Central costs up £0.6m on fx translation and £0.7m higher
PPF levy costs
Underlying eps down to 2.4p from 4.9p on £1.7m earnings down
from £3.6m
Group statutory retained operating profit rose £7.5m YOY to
£9.3m on £10m gains in exceptional items
Net debt (excluding leases) was £1.6m lower at £20.5m
Net debt (which includes lease liabilities) broadly level £27.6m
(2020: £27.4m)
Net debt funding now underpinned by new principal banking
facilities agreed in August 2020.

1Underlying operating profit is defined as operating profit from continuing operations adjusted to exclude all exceptional items.
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Underlying operating profit bridge £m carclo

N -

-1.3

FY20 underlying operating profit Technical Plastics uOP Aerospace uOP Central uOP FY21 underlying operating profit

= Underlying profit down by £2.5m to £4.8m

= CTP resilient, profitability broadly unchanged at £9.2m

= QOperating profit results include all COVID-19-related adverse impact and support (no COVID-19
financials in Exceptionals)

= Mainimpactis £1.1m Aerospace, and £1.3m central costs (£0.7m higher PPF levy and £0.6m fx)
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Divisional Operating Performance Summary

Carclo Technical Plastics
Revenue and Underlying Op. Profit £m

120.0
103.1 102.5

100.0
80.0
£'M 60.0
40.0

20.0 9.3 9.2

0.0 B
FY20 Fy21 FY20 Fy21
revenue revenue uOP uOP
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CTP — Performance Summary

=  Revenue stable at only 0.6% down YOY
=  Lower volumes from COVID-19 impact
offset by new business won
= H2 Recovery to £55.3m, 17% up on H1
(£47.2m) hit by mandatory closures across
global sites

=  Underlying op. profits stable, 0.4% down at £9.2m
(2020: £9.25m)
= H2£6.0m, £2.8m increase from H1 £3.2m
on £8.1m higher sales
= 2020 level at H2 £4.6m, against £4.7m H1

= QOperating margin stable at 9.0%

=  Prospects for CTP remain robust, with new major
customers gained in the year

carclo
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Divisional Operating Performance Summary carclo

Aerospace Aerospace — Performance Summary
Revenue and Underlying Op. Profit £m

= Aerospace is hardest hit and may take c.3-4
years to recover, but is:

8.0 7.5
7.0 = Generating cash at its low point
6.0 51 = Much smaller in scale and impact at
5.0 below 5% of Carclo turnover
£'M 4.0
3.0 =  COVID-19 impact taking longer to work
2.0 1.7 through, given high proportion of aftermarket
1.0 . 0.6 sales
0.0 -
FY20 FY21 FY20 FY21 = H2sales (£2.4m), H1 (£2.7m)
revenue revenue uOP uOP

= £0.6m underlying operating profit down
£1.1m on £2.4m lower revenue
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Consolidated Income Statement carclo

Consolidated income statement 2021 2020
year ended 31 March £000 £000
Continuing operations
Revenue 107,564 110,506
Underlying operating profit 4,840 1313
Rationalisation costs (1,968) (4,065)
Past service credit in respect of retirement benefits 6,458 -
Impairment of Aerospace - (1,405)
Exceptional items 4,490 (5470)
Operating profit 9,330 1,843
Finance revenue 42 97
Finance expense (2,701) (2,489)
Profit / (loss) before tax 6,671 (645)
Income tax expense (457) (1,359)
Profit/(loss) after tax but before profit/(loss) on discontinued ops 6,214 (1,900)
Profit / (loss) on discontinued operations, net of tax 1,198 (9,509)
Profit / (loss) for the period 1412 (11,409)
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Consolidated Income Highlights

CONTINUING OPERATIONS

= Of £107.6m Revenue H1 of £50.0m rose 15% to £57.6m in H2 with COVID-
19 recovery

= This contrasts with 2020 H2 Revenues dropping 3% at £54.4m on
H1 (£56.1m)

= Of £4.8m underlying Op. Profit. H2 at £3.3m, was up £1.8m on H1 £1.5m
on £7.6m higher revenue

= (2020 H2 u Op. Profit £4.0m, up £0.7m on £3.3m for H1 2020)
= Exceptionals YOY £10m overall reversal gain from:

=  Exceptional rationalisation costs halved by £2.1m to £2.0m from
£4.1m 2020

=  Exceptional past service pension credits £6.5m (£6.7m new
flexible retirement offer effect, £0.2m GMP equalisation costs)

= Finance costs up £0.2m to £2.7m including new bank agreement fees

=  |ncome tax reduced to £0.5m from £1.4m from provisions no longer
required, reduced taxable profits and lower mix of regional tax rates

= £8.1m improvement in Profit After Tax for continuing operations to £6.2m

DISCONTINUED OPERATIONS

= £1.2m net profit from the LED technology businesses exit
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Group Net Debt YOY movement

(5.0)

(10.0)

(15.0)

(20.0)

(25.0)

(30.0)

(35.0)

Group net debt (Em)

8.0

.

(2.0)
3.7
]

(1.3)
(27.4)

FY20 net debt Working capital Net pension
inflows contributions

Other cash from Exceptional
operating activities rationalisation costs

13
]

Wipac proceeds

Net debt marginally increased, up £0.2m to £27.6m
Operating cash inflows of £8.0m were complemented by working capital inflows of £3.7m, with positive fx gains of
£1.1m offsetting P&L losses, and £1.3m receipts from the discontinued technology businesses, totalling £14.1m of

inflows

(7.3)

Capex (owned)

(3.6)

Net lease
additions

carclo

[ ] (0.0) (27.6)

Forex Interest received FY21 net debt
and amortised

Against this, £7.3m was invested in capex, £3.6m in lease additions, £1.3m in net pension contributions, and £2.0m

in rationalisation costs totalling £14.3m in outflows including nominal movements
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|IAS 19 Deficit Movements (£m) carclo

IAS deficit movement to 31 March 2021
Development of IAS19 deficit

6.7

65 2.8 -
.|
- ) p—BGwS—S—_ |
(1.6)
(12.3)

|
(37.6) (1.0) (37.3)
FY20 net Past Net Admin Company Change in Changein Asset returns FY21 net
liability service interest costs contributions demographic financial experience liability
credit cost assumptions assumptions

= Qverall £0.3m reduction. Key changes:
= BPO credit of £6.5m from new flexible retirement offer March 2021
=  Admin Expenses include PPF levy increase to £0.9m, and higher admin expenses from restructuring
=  Financial assumptions £12.3m adverse, mainly lower discount rates; asset returns experience £1.0m
lower
=  Demographics £6.7m gain including mortality
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Consolidated Financial Position carclo

Consolidated statement of 2021 2020
Financial Position at 31 March 2021 £000 £000
Intangible assets 21,848 22,880
Property, plant and equipment 43,218 40,395
Deferred tax assets 384 407
Trade and other receivables 112 114
Total non-current assets 65,562 63,796
Inventories 12,821 14,201
Contract assets 2,898 1,424
Trade and other receivables 19,254 19,775
Cash and cash deposits 15,485 19,309
Total current assets 50,458 54,709
Total assets 116,020 118,505
Loans and borrowings 37,997 3,862
Deferred tax liabilities 4,393 4,559
Contract liabilities 866 -
Retirement benefit obligations 37,275 37,620
Total non-current liabilities 80,531 46,041
Loans and borrowings 5,084 42,804
Trade and other payables 17,016 18,420
Current tax liabilities 17 879
Contract liabilities 5,461 1,607
Provisions - 23
Total current liabilities 27,578 63,733
Total liabilities 108,109 109,774
Net assets 7,911 8,731
Equity

Ordinary share capital issued 3,671 3,671
Share premium 7,359 7,359
Translation reserve 5,333 7,051
Retained eamings (8,426) (9,324)
Total equity attributable to equity holders 7,937 8,757
Non-controlling interests (26) (26)
Total equity 7,911 8,731
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Consolidated Statement of Financial Position 2021

=  Non-Current Tangible Assets: Capitalisation
increased by net £2.8m

=  Working Capital: Reduced YOY and generated
£3.7m in cash flow

= Net Debt excluding leases £20.5m, down £1.6m
from £22.1m and includes US COVID-19 support
loan of £2.1m (forgiven in May 2021 by the US
Government)

= Net Debt including leases £27.6m, up £0.2m from
£27.4m, including £1.8m in increased lease debt

= Retirement Benefit Obligations: IAS 19 deficit
broadly same YOY at £37.3m (2020: £37.6m)

=  Net Assets: Overall £0.8m reduction after fx
translation net losses of £1.7m
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Group Operating Cash Flow Summary —
includes discontinued operations

2021 2020

£000 £000
Cash generated from operations 11,202 21,803
Interest paid (1,782 (1,568
Tax paid (1,023) (933
Net cash from operating activities 8,397 19,302
Cash flows fronmvesting activities
Proceeds from sale of business, net of cash disposed 1,250 5,456
Proceeds from sale of property, plant and equipment 21 2,500
Interest received 42 104
Acquisition of business, net of cash acquired - (250)
Purchaseof property, plant and equipment (7,180 (8,512
Purchaseof intangible assetscomputer software (139) (19)
Net cashused ininvesting activities (6,006 (721)
Cash flows from financing activities
Drawings on nevacilities 38,697 -
Transaction costs associated with the issue of debt (380) -
Repayment of borrowings excluding lease liabilities (31,666) (9)
Repayment of lease liabilities (1,601 (3,122
Net cash from (used infinancing activities 5,050 (3,131
Net increase in cash and cash equivalents 7,441 15,450
Cash and cash equivalents at beginning of period 8,352 (7,038
Effect of exchange rate fluctuations on cash held (308) (60)
Cash andcash equivalents at end of period 15,485 8.352
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carclo

£11.2m cash generated from operations

= 2020 comparatives include realisation of
assets from LED technologies discontinued
operations

(£2.8m) applied to interest and tax
(£7.3m) capex spend
£6.3m generated from financing & sale proceeds

£7.4m increase in cash and equivalents
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Summary and Outlook carclo

* Business stabilised and now improving

« New management team and Board appointed

 Simplified business structure

*  Processes strengthened and rigorous review process in place

e Significant investment in CAPEX for future growth

e CTP performing well, Aerospace will take some time to recover

 Clear strategies in place for both divisions

We are encouraged by our trading performance during the
first quarter and the Board expects to see good progress in
the current year.
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Disclaimer carcC IO

This presentation may include certain forward-looking statements, beliefs or opinions, including statements with respect to Carclo plc’s business, financial condition and
results of operations. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “plans”,
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“anticipates”, “targets”, “aims”, “continues”, “expects”, “intends”, “hopes”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other various or
comparable terminology. It is believed that the expectations and statements reflected in this document are reasonable but by their nature, they involve risk and
uncertainty because they relate to events and depend on circumstances that may or may not occur in the future. A number of factors could cause actual results and
developments to differ materially from those expressed or implied by the forward-looking statements, including, without limitation, developments in the global economy,
changes in the UK and European governments’ policies, spending and procurement methodologies, and failure in Carclo’s health, safety or environmental policies and
changes in the market position, businesses, financial condition, results of operations or prospects of Carclo plc.

No representation or warranty is made that any of these statements or forecasts will come to pass or that any forecast results will be achieved. Forward-looking
statements speak only as at the date of this presentation and Carclo plc and its advisers expressly disclaim any obligations or undertaking to release any update of, or
revisions to, any forward-looking statement in this presentation, whether as a result of new information, future events or otherwise. No statement in the presentation is
intended to be, or intended to be construed as a profit forecast or profit estimate and no statement in the presentation should be interpreted to mean that earnings per
Carclo plc share for the current or future financial years will necessarily match or exceed the historical earnings per Carclo plc share. As a result, you are cautioned not to
place any undue reliance on such forward-looking statements.

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any securities. The
making of this presentation does not constitute a recommendation regarding any securities.

No representation or warranty, express or implied, is or will be given by, and no duty of care is or will be accepted by Carclo plc, its directors or employees as to the
fairness, accuracy, completeness or otherwise of this presentation or the information or opinions contained herein.

Neither this presentation or any copy of it nor the information contained herein is being issued or may be distributed or redistributed directly or indirectly to or into any
jurisdiction where such distribution would be unlawful.

This presentation and its contents are confidential and should not be distributed, published or reproduced (in whole or in part) or disclosed by recipients to any other
person.

By accepting this presentation, the recipient agrees to be bound by the above provisions.
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